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Co-directed by:

● Office  of Open  Da ta  a n d  Digit a l            
Tra n sform a t ion  

● Ma yor’s Office  of Policy

Project partners:

● Office  of Hom e le ss Se rvice s (OHS)

● Depa rtm en t  of Reven u e



Both projects within the grant 
dealt with housing. 

● At  OHS we  worked  with  Preven t ion , 
Dive rsion  a n d  In ta ke

● At  Reven u e  we  worked  on  a  p rogra m  
to  kee p  pe op le  u p  to  da te  on  OOPA.



Th e  p reven t ion  t e a m  a ssist s  peop le  wh o a re  a t  r isk of 
expe rien cin g h om e le ssn ess a n d  a re  in  n eed  of fin a n cia l 
a ssist a n ce  to  p reven t  h om e le ssn e ss or  re solve  a  h ou sin g cr isis . 

Preven t ion  se rvice s in clu de  p rovid in g lim it e d  fin a n cia l a ssist a n ce  
with  ren t , se cu rity deposit s , or  u t ilit y pa ym e n t s to  peop le  wh o 
h a ve  been  evict ed  or  a re  fa cin g evict ion , peop le  wh o a re  vict im s 
of dom est ic violen ce , or  a n oth e r  type  of h ou sin g em ergen cy. 

Prevention services



Th e  Own er-Occu p ied  Pa ym en t  Agreem en t  (OOPA) 
p rogra m  a llows h om eown ers to  m a ke  a fforda b le  
m on th ly pa ym en t s on  p rope rty t a xe s th a t  a re  pa st  
du e .

To be  e ligib le , you  m u st  live  in  th e  h om e  th a t  you  
own .

Owner Occupied Payment Agreement (OOPA)



Both programs could lead to 
someone losing their housing. 

We knew we needed to work in ways 
that are trauma -informed.



“Trauma is an experience that causes a 
person to feel afraid, overwhelmed, out of 
control, and broken. 

Trauma affects how people view themselves, 
others, and the world around them.”

Dr. Meagan Corrado,
Licensed clinical social worker and trauma expert



Defining a trauma -informed strategy

COLLECTIVE
WELL -BEING

A trauma-informed
approach should lead to: 

REALIZE
the impact trauma has had on a service system.

RECOGNIZE
the signs of trauma in service participants, staff, 
and leaders.

RESPOND
by designing trauma-informed policies, services, 
and service materials.

RESIST 
retraumatization.



Pillars of strategy



How can we keep people 
from becoming homeless?



O O P A
Ris k  o f Ma t e r ia l Bre a c h  le t t e r



● Mea n s you ’ve  m issed  a  pa ym en t

● If you  don ’t  pa y with in  45 da ys, you ’ll be  rem ove d  from  OOPA

● On ce  you ’re  rem oved  from  OOPA th e  City ca n  t a ke  you r h ou se

Risk of Material Breach letter



● Give  peop le  ext ra  t im e  to  m a ke  pa ym en t s

● Lower m on th ly pa ym en t s

● Help  peop le  ge t  be t t e r  jobs, or  n ew h om es

What we can’t do



● Be  clea r  a bou t  th e  r isks of n ot  pa yin g

● Rewrit e  th e  le t t e r

What we can do



AfterBefore



● Pla in  la n gu a ge

● Address com m on  p rob lem s 
a n d  m iscon cep t ion s

● High ligh t  th e  rea son  you ’re  
ge t t in g th is  le t t e r

Focus of the new letter

After



● Crea ted  a n  A /  B stu dy.

● In  a  first  sm a ll sa m ple , 4% decrease in  pe op le  wh o we n t  in to  m a te r ia l 
b rea ch —wh o d idn ’t  ge t  ba ck on  t ra ck with  OOPA.

● 4% is sm a ll, bu t  it  rep re sen t s 66 households wh o d idn ’t  m ove  
towa rds h om e le ssn e ss. Th is is  a  b ig dea l for  th ose  h ou seh olds.

Testing it out



Moreove r , from  th e  City’s pe rspect ive , 
redu cin g th e  b rea ch  ra t e  by 4 
pe rcen ta ge  poin t s  th rou gh  th e  redesign  
of a n  exist in g le t t e r  with ou t  ch a n gin g 
a n y syst em s, la u n ch in g a dd it ion a l 
p rogra m s, or  in cu rr in g st a ff ove rt im e , 
rep re sen t s a  su bsta n t ia l re tu rn  on  a n  
e fficien t  in vestm en t  in  im provin g th e  
City’s com m u n ica t ion  with  re siden t s.

Testing it out

For every dollar the City 
spent rewriting the letter 
and implementing the 
change, the City got $248 
back into a payment 
agreement.



O HS
P re ve n t io n  d o c u m e n t s  c h e c k lis t



● You  ca n  ge t  m on ey to  st a y in  you r h om e

● It  sa ves th e  City m on ey

● It  sa ve s peop le  from  expe rien cin g h om e le ssn ess

What’s great about Prevention



● Ma ke  it  cle a r  wh a t  you  ca n  expect

● Ma ke  it  cle a r  wh a t  you  n eed  to  do

● Crea te  a  u se fu l ch ecklist

What we needed to address



AfterBefore



We te st ed  th e  ch ecklist , a n d  m a de  
ch a n ges ba sed  on  con ve rsa t ion s 
with  st a ff a n d  pa rt icipa n t s

Testing and iterating



In  fisca l yea r  2018, Preven t ion  h e lped  837 households with  
fin a n cia l a ssist a n ce  to  p reven t  h om e le ssn e ss.

We  h ope  th is  work m a de  it  e a sie r  for  peop le  to  ge t  t h e  
h e lp  th ey n eeded  to  st a y in  th e ir  h om es. 

Results



Le s s o n s  le a rn e d



● You  n eed  to  be  in t en t ion a l

● Ha ve  expe rt s

● Be  rea list ic a bou t  th e  h e lp  you  ca n  offe r

Being trauma -informed is not expensive



Thanks!

Twitter: @tefox
Email: tamar.fox(at)gmail.com
Current company: Nava (navapbc.com)
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