
Building better business blogs – a 
‘before’ and ‘after’ makeover test 

Plain language testing



Selfie

Who?

Job? 

Really, what’s that?

Team?

How long?
Yes, this really is a selfie 

Morné Malan      

Head of Brand Language at 
Dimension Data, soon to be 
Director of Content at NTT       

Resident word nerd 

Brand team at Dimension Data and 
soon Corporate Communications 
team at NTT

8 years – about 20 in language 
practice      





Testing the effect of plain language on content

Was there ever 
any doubt? 

Why do we need to make 
a case for plain language?

We needed data!

Our blogs = ↓ readability ↑ plain language = ↑ readability ↑ readability = ↑digital effectivity



Needs 
improvement

Ok Good

81% 15% <5%

Out of all blogs with a readability score currently on WordPress …



Phase 1 – ‘Before’

Technical readability

Anecdotal readability

Digital effectivity

Topic selection:

• digitalisation
• cloud
• cybersecurity

Blog selection Digital promotion Testing Results



Technical readability

Anecdotal readability

Digital effectivity

Phase 2 – ‘After’

Recreation Retire & republish Digital promotion Testing Compare results

Technical readability

Anecdotal readability

Digital effectivity

Recreation Retire & republish Digital promotion Testing Compare results



What we didn’t test

Comprehension Digital promotion Content quality Content relevancy

Plain language can’t turn 
bad ideas into good ones. 

Timing



Our blog 
strategy
3 types, different journeys

t y p eA t y p eB t y p e C
The blurb

50-300 words

Read this!

The teaser

300-700 words

Read these!

The main event

>1, 000 words

Contact us!



Our LinkedIn promotion ads
We used the same target lists, ads, and budgets to promote 
both the ‘before’ and ‘after’ blogs.



Technical readability –
how did we test? 

Readability tool scores –
‘before’

Shorter, punchier titles

Simpler words

Shorter sentences

Passive to active voice

Subheads

Bullets

Images and captions

01

02

03

04

05

06

07

Readability tool scores –
‘after’ 



AfterBefore

Introducing our test subjects 

Blog 1 : Digitalisation

https://blog.dimensiondata.com/2017/03/new-skills-backbone-digital-transformation-2/
https://blog.dimensiondata.com/2017/03/new-skills-backbone-digital-transformation-2/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/


Before After

Blog 2: Cloud

Introducing our test subjects 

https://blog.dimensiondata.com/2017/03/new-skills-backbone-digital-transformation-2/
https://blog.dimensiondata.com/2017/03/new-skills-backbone-digital-transformation-2/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/


Before After

Blog 3: Cybersecurity 

Introducing our test subjects 

After

https://blog.dimensiondata.com/2017/03/new-skills-backbone-digital-transformation-2/
https://blog.dimensiondata.com/2017/03/new-skills-backbone-digital-transformation-2/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/


61,9

40,9

Improvement
+51% 90-100: Very easy

80-89: Easy
70-79: Fairly easy
60-69: Standard
50-59: Fairly difficult
30-49: Difficult
0-29: Very confusing

Flesch Reading Ease score –
realistic target: 60–80 out of 100

Results: technical readability 

Blog 1 : Digitalisation

Before (Difficult to read)

After (Standard/Average)

https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/
https://blog.dimensiondata.com/2018/03/new-skills-backbone-digital-transformation/


Results: technical readability  

Blog 1 : Digitalisation

Before After

8

10

Improvement
-2

Title legth (<8)

629

761

Total word length (300-700)

16

23

Average sentence length (<18)

11%

19%

% of 3+ syllable words (<15%)

18-15
13-19

Reader’s age (13-15)

9

13

Reader’s education level (US: grades 8-9)

Improvement
17.3%

Improvement
30%

Improvement
4%

Improvement
On target

Improvement
On target



Anecdotal readability – how did we test?

10 readers, 2 X 5 
(individually)

5 readers → ‘Before’ blogs 5 readers → ‘After’ blogs

Time to read Readability rating



Results: anecdotal readability 

Blog 2: Cloud

2’28’’

1’30’’

0

0,5

1

1,5

2

2,5

Average time to read (2-5 min)
Before After

7,2

8

6,8

7

7,2

7,4

7,6

7,8

8

8,2

Readability score (7-10)
Before After

-39%

+11%



Digital effectivity – how did we test?

Bounce rate Time on page Est. % content read 
(time to read minus 

time on page) 

Scroll and 
heat maps



Results: digital effectivity 

Blog 1 : Digitalisation

Before After

Average bounce rate (<88%) Page views without direct exits (sample size) (>10)

Average time on page Estimated average % of content read (80-100%)

96%

82% 13

37

1’46’’
2’22’’

48%

88%

-14 points
Improvement

+184%
Improvement

34%
Improvement

+40% points
Improvement



Digital effectivity – desktop scroll maps
Blog 2: Cloud

Before After



Digital effectivity –
mobile scroll maps

Blog 1 : Digitalisation



Before After

Digital effectivity – overall heatmap
Blog 3: Cybersecurity 



50-100% 
more readable

1/3 shorter
to read

Readers will … 
Engage and read more 

Be more likely to click



Brevity

Short punchy 
headline, short, 

simple words, short 
readable sentences

Visual appeal

At least 3 images 
with captions, sub-

heads, bullets

Links to deeper 
content

Don’t repeat content, 
don’t link to more 

than 3 places



Test for longer! Parallel A/B testing Comprehension tests



Plain language must be
synonymous with our brand.
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