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webster.com/dictionary/conundrum
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We care about 
our workforce 
and our clients

https://www.merriam-
webster.com/dictionary/conundrum

Why simplify?

https://www.merriam-webster.com/dictionary/conundrum


[Internal]

Making care plans visual

https://www.merriam-
webster.com/dictionary/conundrum
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Personalising our digital workplace

https://www.merriam-
webster.com/dictionary/conundrum

https://www.merriam-webster.com/dictionary/conundrum


[Internal]

https://www.merriam-
webster.com/dictionary/conundrum

The gap

https://www.merriam-webster.com/dictionary/conundrum
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Challenging the challengers

https://www.merriam-
webster.com/dictionary/conundrum

Why?

Who?

How?

HA! NEVER

IMPOSSIBLENO

https://www.merriam-webster.com/dictionary/conundrum
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Reducing the gap

https://www.merriam-
webster.com/dictionary/conundrum
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Step 1 – Create clear and consistent definitions

https://www.merriam-
webster.com/dictionary/conundrum

Governance

Policies

Procedures

Forms

Resources and 
references

https://www.merriam-webster.com/dictionary/conundrum
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Step 2 – Design 
templates

https://www.merriam-
webster.com/dictionary/conundrum
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Step 3 – Stakeholder workshops

https://www.merriam-
webster.com/dictionary/conundrum

Co-design a document 
structure

Introduce Plain 
English

https://www.merriam-webster.com/dictionary/conundrum
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A plain English activity

https://www.merriam-
webster.com/dictionary/conundrum

Empathy

Impact of language and structure

Impact of time

Key principles

https://www.merriam-webster.com/dictionary/conundrum
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Step 4 – Add editing to the workflow

https://www.merriam-
webster.com/dictionary/conundrum

Create a 
document Quality Review Communication 

Review Approvals

https://www.merriam-webster.com/dictionary/conundrum
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Step 5 – Provide ongoing training and support

https://www.merriam-
webster.com/dictionary/conundrum
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Beyond policies and procedures

https://www.merriam-
webster.com/dictionary/conundrum

Fewer documents

More creativity

Plain English is spreading

https://www.merriam-webster.com/dictionary/conundrum
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Key lessons

https://www.merriam-
webster.com/dictionary/conundrum

• Simplification isn’t simple
• People are the biggest challenge to change
• The project must become business as usual, reinforced 

and resourced
• You need gate keepers
• Senior Leadership commitment is critical
• Technology can help drive the change

https://www.merriam-webster.com/dictionary/conundrum
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webster.com/dictionary/conundrum
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